Running Head: PROJECT MANAGEMENT		1

PROJECT MANAGEMENT		4









Project Management
Name:
Affiliation:
Date:





Stakeholders’ management plan
Stakeholder project plan refers to a formal document that is developed containing how the stakeholders will be engaged in the project. A stakeholder is a person or group of people who have invested in a project or have interest in project. The project team ensures that the desires of the stakeholders are maximized. However, stakeholders can be either external or internal to the organization involved. For instance, the internal stakeholders include the executives, the business unit itself that consist the accounting and information technology. External stakeholders include the businesses, the interested groups, and civic organizations. External stakeholders are rarely represented in the project team. In a situation whereby a stakeholder is identified by the project team, the stakeholder should be contemplated in the development of the stakeholder management plan. In many cases, it has been found impossible for the project team to represent every stakeholder group. It is the work of the project team to derive a way of gathering input from the stakeholders and to formulate the channels of informing the stakeholders the project’s status. The methods of formulating and gathering the input and communication ways are documented in the developed stakeholder management plan. The stakeholder management plan is always formulated in the process evolving the project. As the project continues, the project manager reviews the stakeholders’ management plan and come back to the project team for any considered update. A project can deviate from the original planning stage in the middle of the timeline, hence it’s crucial to make sure the project’s details are reviewed and changed if the need arises. For instance, at the early stages of the project, the project manager and sponsors should prepare a list of all the stakeholders and enter it in the stakeholders’ management plan. One the important task of the project team at this level is to surface out the plan. After several months, one of the project team members appoints a stakeholder that was least expected in the commencement of the project. The project manager will include the selected stakeholder to the executed plan and contact them for a team meeting in order to discuss on ways of engaging the new stakeholder. The project sponsor is informed by the project manager once the team has decided what to do.
      Advantages 
It creates a pool of knowledge; co-create solutions that are essential in addressing societal as well as experience that is fundamental in the industry and solving business issues
Helps in the development of new products and services or even penetrating into the new market
Creation of profitability by building collaborative relationships and partnership
It provides accuracy estimation in the power of collaboration existing in the industry.
          Disadvantages
Responsibility- the role of the stakeholder is based on his/her specific interest on the project.
Communication- a stakeholder who has not been directly involved directly in the project communication might be a problem.
Control-stakeholders that have less influence on the project may lead to poor development of the product.
Failure- This is as a result of the project not meeting the established deadline. (Milošević, Martinelli, 2015).
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Milošević, D., & Martinelli, R. J. (2015). Project management toolbox.

